
The Power of Expectations in Conflict Resolution:
Managing Multiple Mindsets 

             featuring
Dr. Ronald D. Siegel, keynote speaker
"Desire, Conflict and the New Science of Happiness"

Everyone wants to be happy. Unfortunately, many of our efforts to feel good 
ultimately backfire, only increasing our distress. This presentation will explore the 
surprising overlap between the teachings of ancient wisdom traditions and the 
findings of modern psychological research in revealing what works, and doesn’t 
work, to support well-being. We’ll then see how these insights can both help us 
personally and enhance our efforts to resolve disputes with and between 
other people.

Dr. Ronald Siegel is Assistant Clinical Professor of Psychology at Harvard Medical School and serves on the 
Board of Directors and faculty of the Institute for Meditation and Psychotherapy.                                                                                                                                                     

Attorney David A. Hoffman, closing plenary
"The Power of Positive Expectations"

Psychology tells us that people are hard-wired to expect the worst.  Negativity bias 
infects our interactions with others.  But validating intentions provides a tool for 

compassionate acceptance of each other's shortcomings, and our own.  And           
Collaborative Practice creates opportunities to reverse the polarity of negativity bias 

through empathy, acknowledgment, and understanding. 

David A. Hoffman is an attorney, mediator, arbitrator, and founding member of 
Boston Law Collaborative, LLC.  He teaches Mediation at Harvard Law School, where 

he is the John H. Watson, Jr. Lecturer on Law.  
 

      and

Registration Information

Date: May 2, 2014
Location: Clark University Graduate School of Management, Metro West Campus, Framingham, MA
Times:   8:30am – 5:00pm • lunch and snacks included

MCLC Early Bird Member registration through April 1, 2014, $159.00; after April 1, 2014,  $195.00
Non-MCLC Members Early Bird registration through April 1, 2014, $195.00; after April 1, 2014 $220.00
Cancellation Policy: Registration fees will be refunded less $20.00 for cancellation through April 22, 2014; after that 
date there will be a $40.00 cancellation fee through April 30, 2014.  After April 30, 2014 there will be no refunds.
Please note: Current MCLC members only are eligible for the member discount. Prospective members must apply to MCLC and be 
accepted before they will be eligible to register at the member rate. A portion of the costs for this Forum have been generously 
underwritten by the Betty Winik Fund. Attendance at the Forum may meet MCLC membership continuing education requirements.

Don’t wait . . .  Register Now!  For registration, please go to www.MassCLC.org.



The Power of Expectations in Conflict Resolution:
Managing Multiple Mindsets

Workshops 

Morning Session 

Akido and Collaborative Practice: Impacting Mindsets, Process and Outcome
Judy Ringer, Founder Power & Presence Training

Working with human beings in conflict involves us emotionally, physically, and psychologically. In a Collaborative     
practice, those who handle conflict situations successfully do so because they understand how to manage and       
transform conflict energy. This interactive workshop brings physical reality to concepts such as empathy,                          
understanding, and re-framing conflict as a gift of energy.
 

Diversity in Conflict Resolution: Working Across the Differences
Douglas C. Reynolds, Esq.

Clients and colleagues reflect greater diversity as American society changes. Diversity issues can impede resolution.  
When fully understood and appreciated, diversity increases chances for reaching agreement. This workshop will 
explore diversity, how it can affect conflict resolution and skills for successfully working across difference through 
recognition, understanding and appreciation.
 

How to Talk to a Prospective Client About Collaborative Practice: 
Increasing Comfort, Competence and Confidence

Cathy Heenan, Ed.D.
Learning how to ‘manage’ the initial contact with a prospective client is essential for increasing collaborative cases. 
The focus of this workshop is to develop and deepen skills to talk about collaborative practice as a divorce option, 
regardless of your profession.  Whether you are a  new or experienced practitioner, managing the initial client contact 
is one of the keys to good collaborative practice and getting cases.

 
Afternoon Session 

 
Let’s Explore What is at the Core: Working with Self-Identity in Collaborative Practice

Rita S. Pollak, Esq.
Each of us carries with us a core sense of ourselves, and this core identity (or identities) influences how we relate to 
others.  Awareness of our own core(s) and the ability to help our clients identify their own and their spouse’s essential 
nature(s)  is useful for a deeper experience of collaborative practice. In this interactive workshop, participants will 
explore their many personal identities, practice working with the concept of “core identity” to help clients move from 
one primary way of relating to the possibility of responding from a ‘different place.’
 

Cognitive and Judgment Biases: Friend and Foe to the Collaborative Process
Scott R. Loring, CPCC and Mediator

Cognitive and judgmental biases are decisional shortcuts and are ever present. A clear awareness of these biases, both 
those of team members and clients, leads to better option generation and improved transparency. 
 

First Impressions: A Case Study on Building and Working with a New Team
Justin Kelsey, Esq., Mary Sheridan, Esq., and Carly Baker, LICSW

We will discuss the challenges of creating the safe container for the client by: first building the team, and then working 
together successfully as a high functioning team.  How do you set the stage?  We will cover topics such as the first call 
between the attorneys, the first call between the attorneys and the coach/case facilitator as a new team, and walk 
through the new team’s preparation as they set the stage for the collaborative process, including dealing with a 
potentially high conflict issue. 



Workshop Presenter Bios 
Dr. Ronald Siegel is Assistant Clinical Professor of Psychology at Harvard Medical School and serves on the Board of Directors and 
faculty of the Institute for Meditation and Psychotherapy. He teaches internationally about the application of mindfulness in 
psychotherapy and other fields and maintains a private clinical practice in Lincoln, MA. Dr. Siegel is author of the critically acclaimed 
book, The Mindfulness Solution: Everyday Practices for Everyday Problems; coauthor of a new volume for clinicians, Sitting Together: 
Essential Skills for Mindfulness-based Psychotherapy; and coeditor of the pioneering texts Mindfulness and Psychotherapy and Wisdom 
and Compassion in Psychotherapy: Deepening Mindfulness in Clinical Practice.

David A. Hoffman is an attorney, mediator, arbitrator, and founding member of Boston Law Collaborative, LLC.  He teaches            
Mediation at Harvard Law School, where he is the John H. Watson, Jr. Lecturer on Law.  He is past chair of the ABA Section of 
Dispute Resolution, and co-chairs the Section’s Collaborative Law Committee.  He was a founding member of the Massachusetts 
Collaborative Law Council.  David has published three books on ADR, including “Bringing Peace into the Room” (with co-editor 
Daniel Bowling) and most recently “Mediation: A Practice Guide for Mediators, Attorneys and Other Professionals” (MCLE 2013).  
David is a graduate of Princeton University (A.B. 1970, summa cum laude), Cornell University (M.A. 1974, American Studies), and 
Harvard Law School (J.D. 1984, magna cum laude), where he was an editor of the Harvard Law Review.  He is a father of three and 
lives in a cohousing community in Acton with his wife Beth Andrews, LICSW.

Carly Baker, a Licensed Independent Clinical Social Worker (LICSW) and Divorce Coach, has private practices in Newton and           
Holliston.  She has 14 years of clinical and field experience working with children and families.  In addition to direct care positions, 
Ms. Baker has leadership employment experience as a state designated Children and Family mental health Program Director and 
Clinical Supervisory positions.  Ms. Baker provides therapy to children, families, adults and couples along with a growing Divorce 
Coaching and Parenting Coordination Practice.  

Cathy Heenan, Ed.D. is a psychologist and collaborative divorce coach. She is a trainer in Collaborative Law and has offered                
interdisciplinary trainings throughout the United States, Canada and Europe. Cathy is a board member of the Massachusetts 
Collaborative Law Council and co-creator of the Collaborative Divorce Video Training Series. She is co-author of the book Preparing, 
Designing and Leading Workshops.  She wrote the chapter titled “The Coach’s First Meeting With Individual Clients” in the book 
Collaborative Law Practice and Procedures, 2014.

Justin L. Kelsey is a collaborative divorce attorney and mediator.  His firm, Kelsey & Trask, P.C. is located in Framingham, MA and 
concentrates on Family Law, Bankruptcy and Firearms Law.  Justin is a member of the Board of Directors of MCLC.  Learn more at 
www.KelseyTrask.com.

Scott Loring was trained in negotiation skills by Harvard University’s Program on Negotiation (PON) and in mediation by Mediation 
Works, Inc. (MWI). A Certified Professional Coactive Coach (CPCC) and a graduate of the Coaches Training Institute (CTI), he holds a 
Certificate in Organizational and Relationship System Coaching (ORSC) to assist teams, organizations and families in conflict.  He has 
led workshops for Children’s Hospital, New England Business Brokers Association, and Massachusetts Collaborative Law Council as 
well as private clients and organizations.

Rita Pollak: I began my collaborative practice in 2000 and worked consistently through 2010. I helped design and teach the first 
basic local collaborative training and then helped design and teach the local interdisciplinary trainings. I was a co-founder of MCLC 
with David Hoffman, and first president. I brought the 2004 IACP Forum to Boston and have co-presented countless collaborative 
workshops with Cathy Heenan, in the States, Canada, Ireland and the Netherlands. I have taught in Austria, Israel, New Zealand 
and Australia.

Douglas C. Reynolds has practiced law since 1973.  He is a principal of The New Law Center, LLC – a law, dispute resolution and 
consulting practice in Cambridge, Massachusetts (www.thenewlawcenter.com).  Doug has been engaged in community and 
professional diversity work since 1990.  He is a senior diversity management consultant with Vernā Myers Consulting Group, LLC 
(www.vernamyersconsulting.com), helping clients become more diverse and inclusive organizations.  Doug is a graduate of 
Dartmouth College (BA, 1969) and Boston University School of Law (JD, 1973).

Judy Ringer is the Founder of Power & Presence Training and author of “Unlikely Teachers: Finding the Hidden Gifts in Daily 
Conflict.” As conflict coach and workshop presenter, she provides conflict and communication skills training and facilitation based 
on mind/body principles from the martial art Aikido, in which she holds a second-degree black belt. Judy brings to life key concepts 
such as self-management under pressure and appreciation of other viewpoints. Her programs are interactive, experiential 
and energetic.

Mary Sheridan is a collaborative divorce practitioner and mediator experienced in mediating, settling and litigating Massachusetts 
divorce and post-divorce issues. She is a former Probate and Family Law Clerk and serves as a Guardian Ad Litem and Parent            
Coordinator for the Massachusetts Probate and Family Courts. Her practice also includes working with families of special needs 
students to help parents get the appropriate educational services for their children through the public school. Her firm, Sheridan 
Law, LLC, is in Medway, MA.


